Visualize your project
timeline with Gantt charts
iNn Zoho Projects

Task Name 1 12 13 14 15 16 17 18 19 20 21 22

Z= Insulation (8)

Draft and Fire stop [

Storage Capacity
Import and testing...

Alignment Issue on the...

\ Zoho.
Y Projects



INntroduction

Delivering projects ‘on time’ is the ultimate goal for any
project manager. All projects start with an initial plan aiming
an achievable timeline, but most project managers would
agree that planning on paper can be a completely different
story when it comes to real-world execution.

Advanced project management techniques offer a wide
range of tools to evaluate schedules and keep the project on
track. Among these is the Gantt chart, which showcases
your project's planned tasks as a horizontal bar chart,
spanning across the assigned dates. With this helpful chart,
managers can easily visualize progress and leverage
in-depth analysis.

Zoho Projects offers an advanced Gantt chart that displays
project progress, phases, and tasks. It makes it simple to set
task dependencies and baselines, identify the critical path,
view timelines, and much more. Let's dive deeper to
understand the concept of Gantt charts and their
importance in project management.
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What are Gantt charts?

Gantt charts visually illustrate the project’s schedule and progress
over a timeline. They help project managers gain a quick view of the
project’s current state, evaluate the project plan, rearrange tasks as
needed, and forecast any delays in completion. Gantt charts are
crucial in providing the entire team with an overview of the

project’s timeline, ensuring everyone stays on the same page.

Each Gantt bar in the chart represents the span of the task, its start
and end dates, the task’s progress along the way, any possible delay
in completion, and the overdue period. It helps managers
understand the project’s health so they can restructure or reorder

tasks to derive optimal performance.
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Gantt charts in Zoho Projects

Zoho Projects supports an advanced Gantt chart that provides a

detailed overview of the entire project’s schedule, accessible from

the Projects, Phases, and Tasks modules. It helps project managers

break down complex projects and their timelines into smaller,

approachable chunks to derive quality insights.

Since continuous monitoring of each project is essential to ensure
the project’s progress, close tracking is required right from the task

level. In a task Gantt chart, all tasks are listed in the left panel, and a

horizontal bar is displayed against each task in the right panel,

indicating the length of the task.
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Milestones

Group By None v > All Milestones ~

Phases Name

Cleaning and final walk-through work items
Document Review and Revision

Insulation

Paint Work final walk-through

Insulation

Rough Carpentry

Contracts and Agreements

Cleaning and final walk-through work items
Insulation

Cleaning and final walk-through

Cleaning and final walk-through

Exterior Finishes

Site Inspection

Conceptual Development

Contracts and Agreements
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SRl Add Phases Y
R 2024 2025 2026 2027 2028
= Pro]ect Q2 Q@3 Q4 Q1 Q@ Q@ Q@4 Q1 Q@ Q@ Q@ O Q2 Q@3 Q4 Q1 Q@ Q3 Q4 <
Years v -+
08 Sep-17 Oct, 2025 | Kavitha Rai
Donnelly Re
11Aug - 25 Oct, 2025 | Helen Cross

Donnelly R |
Collaboratia

05 May - 07 Jul, 2025 | Monica Hemsworth
Donnelly Re
Collaboratir

31Mar - 05 Jun, 2025 | Charles Stones |,

Donnelly Re !

< 02 Sep, 2024 - 27 May, 2030 | Eduardo Vargas
&  VanGoln..

30 Jul, 2024 - 12 Feb, 2025 | Kavitha Raj

Frank Hous

EI May, 2025 - 15 Mar. 2026 | Steve Banks _J
Donelley si |_ |
Collaborati
Office Rent

18 Jan - 29 Mar, 2027 Steve Banks
Donnelly Re
20 Det. 2024 - 28 Feb, 2025 | Monica Hemsworth
Donnelly A
02- 05 Sep, 2024 | Helen Cross

VanGo Inte

30 Jul, 2024 - 23 Apr, 2030 | Eduardo Vargas
& Frank Hous

Total Count: 480 = 25 Records PerPage v | « 125
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Active Projects

Projects

Project Templates

All Projects ~

ID Project Name

PR-731 Gaming project

PR-729 SEO

PR-728 Event Planner

PR-724 Employee Onboarding
PR-723 Construction

PR-722 Event Planner

PR-721 Construction

PR-720 Construction

PR-719 School Building 4

PR-718 School Building 2

PR-716 Product Launch

PR-710 McLawrence Constructions
PR-706 Hoover dam - construction
PR-705 The Hoover dam - Construct...
PR-700 Sites 2024

PR-696 Event Planner

Project Groups

a fo s O

Public Projects ~ ***

= Gantt+ [ Automation | Y

2023 2024 2025 2026 2027 2028
“ Q1 Q@2 Q@ Q@ Q Q Q3 Q4 Q Q2 Q3 Q4 Q Q2 Q3 Q4 Q Q2 Q3 Q4 Q Q2 Q3

, 21Jul 2023 - 21 Jan 2026 | Monica Hemsworth
A Years v - +

04 Apr2028.30 Jun 2027 | Franz Aigner

06 Jul 2024 - 26 Sep 2025 | Georgia Griffiths

10 Jan 2024 - 26 Jun 2025 | Justin Hudson

05 Feb 2025 - 26 Jun 2025 | Brooke Jackson

03 Oct 2023 - 10 Apr 2026 | Monica Hemsworth
20 Dec 2024 - 26 Mar 2026 | Sharon Salazar
c )
< 10 Jan 2024 - 26 Jun 2025 | Florian Wolf

05 Apr 2025 - 16 Feb 2028 | Adriana Azevedo

04 Apr 2025 - 30 Jun 2027 | Aditya Jaiteley

06 Jul 2024 - 26 Sep 2025 | John Lane
I

10 Jan 2024 - 26 Jun 2025 | Anthony Antoine
L - ]

[OC)

05 Feb 2025 - 26 Jun 2025 | Thomas Robinson

03 Oct 2023 - 10 Apr 2026 | Rose James
- ]

20 Dec 2024 - 26 Mar 2026 | Freddie Collins
C )

@ 10 Jan 2024 - 26 Jun 2025 | Joan Johnston
o] C _ — _  _____________________J

Total Count: 163 = 25 Records PerPage v = «
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Zoho Projects allows you to extend, shorten, or reschedule the tasks
by simply expanding, reducing, or moving the horizontal bar in the
Gantt chart. You can view the completion percentage, completed
tasks, rolled up tasks, adherence to the baseline, task slippage,
overlapping tasks, dependent tasks, and track delays in completion,

all with a single glance. Gantt charts can also be exported as a PDF.

Let's explore each concept in detail to get better acquainted with

the uses for Zoho Projects' Gantt charts.
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There are four types of task dependencies

Finish-To-Start (FS)

(_}D The successor or dependent task
can’t begin until the predecessor

or parent task is finished.

Start-To-Start (SS)

The successor or dependent task

] can’t begin until after the predecessor
or parent task has started.
Finish-To-Finish (FF)
j A task (successor/predecessor)
]

can't be completed until the

other task is finished.

Start-To-Finish (SF)

The successor or dependent task can
be completed when the predecessor

or parent task is about to begin.

Zoho Projects allows you to create task dependencies using these
dependency types, whether they're within the same project or
across different projects. You can also set dependency lag to
maintain a time gap between dependent tasks, which stays intact

even when the tasks are moved.
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Create and compare the project baseline

The baseline is a benchmark

you can set at any given point Baseline 2

to track a project's progress

or deviations from the N
original plan. It visualizes

advancement or delays and L —
helps you reorder tasks to

stay on track with the project timeline.

Zoho Projects allows you to create multiple baselines to support
changes in plan or extension in scope, enabling you to create separate
baselines during different phases. Compare multiple baselines to
analyze updates to the project schedule, and plan upcoming work in

advance to avoid delays.

~
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Set the critical path

The critical path is the longest

sequence of critical tasksina

project that are vital and

directly linked to the project’s

completion. It helps you figure

out the minimum time required e y

to complete the project. Since
any delay in these tasks will directly lead to a delay in the overall
project, identifying the critical path lets you effectively devote

time and resources to it.

Gantt charts are effective in visualizing the critical path, as they
help you evaluate the critical tasks right beside the overall project
schedule. By focusing on the tasks that fall within your critical
path, you're able to better manage dependencies and prioritize

tasks accordingly.
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Track slack

Slack represents the acceptable delay or slip in a task without

affecting subsequent tasks or delaying the project. Tasks that have

slack are not a part of the critical path and are considered

non-critical activities.

Comprehensive timeline

The timeline provides a comprehensive view of the overall project,

highlighting the tasks, milestones, and sprints (if the project is

integrated with Zoho Sprints). This view helps you analyze how

tasks, milestones, and sprints align and progress during the project.

The timeline displays the start date, end date, and percentage

completion in each of the Gantt bars.
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Manage unscheduled tasks

Gantt can also be used to track tasks that do not have a schedule yet.
All unscheduled tasks are displayed in the first column of the Gantt
chart. You can simply drag and drop them into the calendar to

schedule them.

View rolled up tasks and subtasks

The Roll-Up feature helps you summarize project information, such as
the overall project duration, planned work hours, actual log hours, and
percentage completion. In the Gantt chart, the start date, end date, and
completion percentage can be rolled up from tasks and subtasks to the

milestones and projects.

Summing Up

Gantt charts are an irreplaceable tool in project management.
Zoho Projects automatically plots Gantt charts for you, so you
get a bird’s-eye view of the current progress. Features like task
dependencies, baselines, critical path, and timelines help
teams create detailed roadmaps, monitor progress, and stay

competitive. Check out the Gantt charts in Zoho Projects today!
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